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Course description: 

The course will be held in both Israel and Australia, with the students of Ben-Gurion University of the 

Negev and Monash University divided into teams. The teams will learn firsthand about the unique 

characteristics of the high-tech industry, as well as about the processes that are integral components of 

the initial phases of a start-up’s life cycle. The students will experience what is involved in coming up 

with a technology business concept, executing market analysis, preparing business plans and presenting 

to investors. These activities will bring together students with different backgrounds enabling multi-

disciplinary and multi-cultural teamwork.  

 

Working closely with their advisors in both countries, the students will select the fields of the 

prospective ventures. Each team will be comprised of both Israeli and Australian students. The Israeli 

students, from the Department of Business Administration in the Guilford Glazer Faculty of Business and 

Management, will examine various aspects of a start-up, such as marketing, competition and more, 

while the Australian students will examine various technological aspects. By working together, the 

students from both countries will develop invaluable insights into the high-tech industry.  

 

  



2 

Objectives: 

1. Aquatint the participating students with the world of business entrepreneurship and specifically, 

technological entrepreneurship, by providing them with access to entrepreneurs, investors and 

other stakeholders in the industry. 

2. Supply the students with knowledge and skills required for managing the process of analysis of a 

new business enterprise.  

3. Provide student with hands-on experience in working in a multi-cultural, multi-disciplinary team. 

4. Allow students to acquire practical experience in constructing and presenting a business plan. 

 Addressed Subjects: 

1. Market analysis (clients, competitors and trends) 

2. Principles in funding and investment in startup companies 

3. Construction of business strategy for startup companies. Including an R&D and financial plans. 

4. Writing the business plan document 

5. Presenting to potential investors  

Course Plan: 

The course will be given over the spring semester and will include 4 major parts. The first part will serve 

as a pre-course for the Israeli students and the remaining 3 parts will be given to students of both 

countries. 

 

Part I 

Will be given shortly before the travel abroad and will include 2 session, during which the students will 

learn the basic principles in constructing and promoting a technological business enterprise. 

Part II 

Will be given over a weekly stay in the hosting country. The students will learn the principles of 

promoting a business idea while providing a solution to an apparent need in the market. The students 

will split into 2 multi-cultural teams and consolidate a preliminary project idea, which will include – a 

clear definition of the product or service provided, market analysis and a plan of action, including 

milestones to be achieved over the course of the semesters. All plans will undergo review and approval 

process by the director of the course. 
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Part III 

In the second part of the semester, the participants will work individually and with their teams under the 

mentoring and supervision of the Israeli director. The students will submit mid-term reports. The teams 

will also receive individual mentoring from the Israeli director by appointment. 

Part IV 

This part will be given over a weekly stay in Israel at the end of the semester. During this week, the 

students will learn about the Israeli industry and Hi-Tech scene. They will also undergo a workshop on 

understanding and presenting to investors in the field. The week will include field trips, meetings with 

different elements in the industry and different guest lectures and workshops.  
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Requirements:  

1. Active participation in all lectures – a must 

2. Submitting of a working plan in the end of part II 

3. Submitting of progress reports 

The reports serve as a base for writing and presenting a business plan. Throughout the semester, the 

students will be required to update all materials and revise them according to recommendations 

provided by the instructor and developments in the market.  

*The requirements are addressed to the Israeli students and do not apply to the foreign students. 

 

Grading: 

1. Exam – 50% 

2. Mid-term reports (submitted at the end of part II) – 5% 

3. Final business plan (submitted at the end of part III) – 45% 

4. In order to be graded, the students must present a final presentation at the end of part III 

 

 


